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Policies
of
Bedford Hunt Pony Club

Adopted March 2017
Purpose

These policies are written to establish the standard criteria and processes for the management of the operations and activities of Bedford Hunt Pony Club.  The policies shall not lessen the powers and authority granted the Club District Commissioner (hereinafter DC) under the rules, regulations, policies and By-laws of the United States Pony Clubs, Inc (hereinafter USPC), the Bylaws of Regions and the By-laws of Registered Clubs.   

Officers  

In the accordance with the Bylaws of Clubs of the United States Pony Clubs Inc., Bedford Hunt Pony Club will have administrative officers (DC and Jt-DC) and Club Officers (Treasurer and Secretary).
Terms of Office 
All club officers shall take office January 1, following the club Annual Meeting of Sponsors and serve through December 31 of that year.  Terms are 1-year terms.  There is no limitation of terms. 

District Commissioner (DC) - The DC has complete oversight and responsibility for the operation and management of the local club.  The DC plans and provides oversight for all mounted and un-mounted activities. 

Election of the DC - The DC is proposed by the Sponsors at the Annual Sponsors meeting and is appointed by the Regional Supervisor.  

Corporate Membership – The DC is considered an Administrative Officer and is required to be a Corporate Member of the USPC.

Joint District Commissioner (Jt-DC) - One or more persons may be proposed to serve as Joint District Commissioner (Jt-DC) for the purpose of assisting the DC, as needed and directed, in the operation and management of the club.  A designated Jt-DC(s) may act for the DC in his/her absence.  

Election of the Jt-DC - The Jt-DC(s) is proposed by the Sponsors at the Annual Meeting and is appointed by the Regional Supervisor. 

Corporate Membership - The Jt-DC is considered an Administrative Officer and is required to be a Corporate Member of the USPC.

Secretary - The Secretary is elected each year by the Club Sponsors. 
Duties of the Secretary - The duties of the club Secretary include, but are not limited to:

a. Maintaining a record of all club meetings

b. Send notice of all club Sponsor meetings in accordance with Bylaws of Registered Club’s Article to all sponsors and RS 

c. Prepare Membership Report Forms and send to DC
d. Develop and maintain a current club roster

e. Maintain and keep a current and accurate record of the paid club Sponsors of Record 

Treasurer - The Treasurer is elected each year by the Club Sponsors
Duties of the Treasurer

a. Maintain accurate records for financial matters of the club, including maintaining any checking and savings accounts
b. Assist the DC in the development of a proposed operating budget for the coming year to be presented at the Annual Meeting of Club Sponsors for their approval.

c. Prepare financial reports for each meeting of Club Sponsors

d. Prepare required annual financial report for the period of January 1 to December 31 each year and send to USPC by the stated deadline, with copy to the DC and RS

e. Make available all club financial records for audit when new treasurer takes office or when called for by DC or a club Sponsor of record.

f. Be responsible for paying all club debts in a timely manner and making appropriate reimbursements as delegated by the DC or with voucher and receipts for expenses incurred

Appointees

The DC may appoint club advisors for a one year term.
Club Sponsors
Sponsors include all Club Officers, as well as eligible individuals who meet all requirements, including having been accepted by the DC. Sponsors are the voting body of the club. The amount of Club Sponsor dues will be determined annually through the budget process which is presented and voted on by the Sponsors at their annual meeting. 
Term of Club Sponsor 
The term of Club Sponsors shall be one year and shall run January 1 to December 31 of each year.  Sponsor fees for the next year are paid at the conclusion of the Annual Meeting of Sponsors or at any time during the year.
Those persons wishing to support the club, but who do not have an interest in the administration of the club will be called “Friends of Bedford Hunt Pony Club” they will receive newsletters, invitations, and updates for club functions but will not be eligible to vote.  A minimum donation amount to be considered a Friend of the Club will be determined yearly at the annual meeting of sponsors.
Board
All administrative and club officers are considered members of the board.  At board meetings each board member shall have a vote.  The board is responsible for aiding the DC in drafting policy amendments, and making program suggestions for presentation to club sponsors.  Meetings of the board are distinct from Sponsor Meetings.
Committees 

Committees will be formed as needed to further the function and education of Bedford Hunt Pony Club. Committee chairs will be appointed by the DC. 
Club Membership Fees
The amount of Club dues for members will be determined annually through the budget process which is presented and voted on by the Sponsors at their annual meeting.

Meetings
Board meetings are held as needed at the time determined by the DC.

Meetings of members, mounted and un-mounted, are held according to the calendar approved annually by the Club Sponsors.

Sponsor meetings will be scheduled and held in accordance with USPC Bylaws for Registered Clubs.  The annual meeting of Sponsors will be held at least 14 days prior to the Annual Meeting of the Regional Council.

Instructional Programs – mounted and unmounted  
Bedford Hunt Pony Club will develop a mounted and unmounted instruction program using the USPC curriculum.

USPC Member in Good Standing Policy

A Member is considered in Good Standing if they are current with all dues and fees owed BHPC, ODRPC, and USPC, and when available to participate in one or more of the following:

1. They show evidence of sincere interest in the activities of the Pony Club at the local, regional, and national level.

2. They assist younger members in the learning process.

3. They participate in Pony Club activities at the local, regional, or national level when and where appropriate, according to age, experience, and suitability of mount.

Certifications 
To be eligible to test a member must be considered a Member in Good Standing.
The Bedford Hunt Pony Club will schedule certification testing twice per year.
The DC will find qualified examiners for each certification.  

All members testing for the first time may test to the D3 level but any subsequent tests are done one level at a time.  No certification level may be skipped.  

Rallies 
In order to participate in rallies a member must meet the USPC Member in Good Standing Policy
Rally fees are determined by the rally organizer and it is the responsibility of each participant to pay for any fees and costs related to rally.  When funds are available, BHPC may opt to provide a stipend to its members of up to $75 each toward rally fees, championship fees, or regional learning opportunities. 
Financial
Funds are to be dispersed by the Treasurer for expenses previously approved in the Club’s budget. All financials will be subject to a peer review as outlined in the USPC bylaws.
Expenditures may exceed the budgeted amount after consultation with the DC, up to the amount of 10% of the budget.  Any expenditure over the said 10% would require a vote of the club sponsors.

Club Revenues shall be but not limited to, club membership fees, Sponsor fees, donations, clinics, camps, horse shows, and fundraising.

Club Expenses shall be but are not limited to: fees for instructors/clinicians, facilities, rallies, certifications, awards, fundraiser expenses and club administrative costs.
Administrative Officers expenses
When funds are available, BHPC will pay the following:
•
BHPC will pay the required Corporate Member fee for the DC and JT-DC(s) each year

•
BHPC will assist the DC and JT-DC with expenses associated with attending the Annual Regional Council Meeting and the Annual ODRPC DC Retreat with the allotted amount listed as a line item in the annual budget and approved by the sponsors.

•
BHPC will reimburse the DC for expenses associated with the operation and management of the club, as approved by the sponsors.
Club Assets include but are not limited to: club equipment, club bank accounts, club library, spirit wear.
Refunds and Reimbursements

No refunds of dues or fees paid are given unless extenuating circumstances exist or the DC has been asked for prior approval and sufficient funds exist.

Reimbursement requests must be accompanied by a receipt and submitted to the Treasurer within 30 days and are subject to the DC’s approval for anything which is not a normal operating expense.

Amendments
These policies may be amended at any time by a majority vote of a quorum (33%) of the current Club Sponsors of record.  Amendments shall become effective after they have been adopted by the Club Sponsors of Record and approved by the RS, subject to review by the Vice President of Regional Administration.

DC Approved:_________________________________________
RS Approval:_______________________________________

